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LMC Framework: 7 Guiding Principles 
1. Create a shared purpose, vision, 

principles and values.
2. Develop and engage people.
3. Build relationships and foster 

teamwork and collaboration.
4. Develop the plan to align with 

strategic priorities and goals.
5. Develop a unified organizational 

culture to support change.
6. Set up systems, structures and 

processes to support the change.
7. Conduct a continuous evaluation 

of the plan, actions and impacts.
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TRANSFORM HOW YOU LEAD CHANGE
Leading Meaningful Change (LMC) is a practical framework developed through collaborative research 
and practice. It brings together proven approaches for leading change that capture people’s hearts, 
minds, and souls. By blending real-world case studies, tools, and best practices, LMC helps individuals 
and organizations achieve meaningful, lasting results. Beverley Patwell has played a key role in 
developing, teaching, and sharing this work worldwide.

Patwell Consulting’s Pathways Program offers flexible options to help you build knowledge and 
mastery in LMC, whether you are leading change for yourself, your team, or your organization. 

YOUR PATHWAY OPTIONS:

LMC FRAMEWORK AND TOOLKIT
Learn the verified LMC methodology and explore 
tools, research, and wise practices that help you 
design, lead, and manage meaningful change.

WORKOUTS: LEARNING IN ACTION
• Workouts are practical sessions where you 

apply LMC concepts directly to your own 
change challenges, projects, and initiatives.

• Experience learning in action while 
collaborating with other leaders, managers, 
and teams, either inside your organization  
or through open enrollment sessions

• Available online, in person, self-directed,  
or in blended formats.

• Develop strategies, test solutions, and build 
confidence as you see yourself and your 
teams in action.

COURSES
• Participate in structured programs that 

deepen your understanding of LMC principles 
and provide practical tools for immediate use.

• Options are available for individuals, teams, 
and organizations seeking flexible and scalable 
learning experiences.

 

COACHING AND MENTORING
• Benefit from personalized coaching and 

mentoring for individuals, teams, and leaders.
• Develop strategies for leading change, 

building confidence, and transforming your 
organization.

• Ideal for growing leadership capacity and 
preparing your team for success.

TRAIN-THE-TRAINER CERTIFICATION
• Complete certification to teach, consult, 

and lead LMC within your organization or 
professional practice.

• Gain access to official materials, tools, and 
assessments to support others in mastering 
meaningful change.

WHY CHOOSE PATHWAYS
• Flexible learning formats tailored to your needs.
• Proven tools and exercises for immediate 

application.
• Programs are designed to tackle real-world 

change challenges.
• Led by Beverley Patwell, a recognized expert 

in change leadership.

START YOUR JOURNEY TOWARD LEADING 
MEANINGFUL CHANGE.
www.patwellconsulting.com/programs/leading-
meaningful-change

CONTACT US: 
To learn more, reach out to us at  
admin@patwellconsulting.
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